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We envision an economy
that enables humanity to
live a good life in harmony
with nature.

ZOE is the Greek word for (a good) life. We imagine an
economy that ensures a good life for everyone. One that
enables participation, inclusion, and supports natural
regeneration. Everyone should have access to the fruits
of global prosperity, as part of a world where people
contribute to each other’s dignity and wellbeing.

Vision

20 22 - 2 02 5 | T h re e -ye a r st ra te g y

3.

An economic system that
is fit for the future.
Around us we see a world which overshoots our planet’s environmental
limits while failing to provide a social minimum for all. Both within
and outside Europe we see rising social polarisation. Rising inequality
and regional divergence create momentum from extreme groups that
destabilise democracies.
Currently, the rate at which we use our planet’s limited resources is not
sustainable. The interlinked climate and biodiversity crises threaten our
collective prosperity, wellbeing, and future.
The economy sits at the heart of all of these challenges.
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Addressing these problems requires forging a new way of living,
consuming, and producing. This leaves us with the core question which
guides our strategy: what economy provides a good life for all within the
means of the planet?

We embark on this work because we
believe in an economy that can provide
a good life for all to thrive within our
ecological limits.
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WHY
4.
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We apply new economic thinking
to public policy, to co-create the
transformation of our economic
system towards this vision.

Mission

We adopt a systemic perspective to develop new ideas
that put the needs of people and the health of the planet
at the core of economic policy. Listening with empathy to
key decision-makers, we co-create, explore, and seek to
understand long-term solutions for the transformation of
our economies.
Connecting with multiple stakeholders at the interface
between new economic thinking and public policy,
we build policies that provide for and protect people,
society, and the planet.
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5.

All of our work is underpinned by
three essential pillars

New Economic Thinking

Systems Thinking

Co-creation

We apply the broad toolbox of new economic thinking to
public policy. This implies taking into account insights
from different schools of thought like complexity
economics, ecological economics, socio-economics,
and institutional economics. In doing so we try to
find common ground between different visions of the
economy to design a future-fit system.

We view the world as a holistic, interconnected,
complex system. In doing so, we seek to address the
root causes of societal challenges, utilising key levers
to drive change.

We understand that for policies to succeed, participation
of different members of society is essential. We work
with policymakers and key stakeholders through
participatory processes to co-create solutions to policy
problems together.
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6.

How is our
approach unique?
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We draw people
out of their
comfort zone
Innovation requires questioning
taboos, thought patterns, and
conventions. We get people to
think about their work and the
world in a new way. In doing so,
we change what is possible and
increase ambition.

We turn lone
warriors into teams
Systemic changes only succeed
through joint action. We create
spaces where people listen to
each other, meet at eye level,
and find new allies.

We motivate people
to seize their
creative power

We listen with
empathy and
co-create

The ability to create needs
leeway for people as individuals
to create impact. We identify it
together and encourage people
to take responsibility now.

People want to be heard
and valued. By listening and
understanding the needs and
wishes of key stakeholders, we
co-create solutions to open the
door for deeper change.

We lead the way
as pioneers
Transformation must not only
be carried outwardly, but also
lived internally for impact to
happen. That is why we try out
new forms of cooperation and
organisation ourselves. In this
way, others can learn from us.
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7.

To take steps towards realising our vision, we
set the following long-term goals:

Our team is thriving and
impactful as individuals
and in teams. Team
members feel fulfilled
by their work within
a positive, inclusive,
supportive work
environment.

05

Contribute

We have mainstreamed
New Economic Thinking
into public policy through
new models, practices,
and mindsets.

04

Thrive

We have inspired and
helped implement
solutions that address
the economic challenges
of the just and green
transformation.

03

Mainstream

We have redefined
why, how, and what
policy is made, and
can witness how this
is enabling people
to thrive within our
ecological limits.

02

Inspire

Redefine
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01

We connect with
partners as part of a
nascent global alliance
for New Economic
Thinking.
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Long-term
Organisational
Goals

8.

9.

Theory of Change
Our Impact Goal
In the lifetime of this strategy, we aim towards changing the rules of the game
so that public policy enables a just, social-ecological transformation of our
society and economy.

HOW

This impact is achieved through:

1

Key decisionmakers and policymakers realise that
a social-ecological transformation is desirable and
possible.

→

Exemplars who change the existing paradigm get
visibility.

New rules of the game are widely known and
accepted as feasible.
→

→

Barriers for changing the economy are understood
and policymakers know about solutions to overcome
them in a systemic manner.

3

Key stakeholders connect to push for change
together.
→

→

New economic paradigms and transformative ideas
are mainstreamed from academia into policymaking
and decisionmaking.

Key actors collaborate as a powerful coalition of
changemakers and opinion leaders.
Decisionmakers and policymakers feel the
pressure to act.
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→

Opinion leaders lead the way by example, including
public figures, business leaders, and political leaders.

2

Transformative ideas
move from academia
into policy

WHAT

Policymakers
think in systems

→

→
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→

Policymakers feel the
pressure to act

Opinion leaders lead
the way by example

We will support this by:

We have closed the
knowledge gap on the
macroeconomics of the
green transformation...
→

Policies are
co-created

Transformative
ideas move into the
mainstream

...answering key questions about how and
what kind of economy policy enables a
just, social-ecological transition
...analysing gaps, synthesising ideas and
creating new ones that are assessed as
feasible and impactful

We have empowered
policymakers…
→
→

→
→

→

...to think systemically.
...with knowledge, networks, tools, and
mindsets.
...for creative, out-of-the-box thinking.
...to make new connections between
different sectors and policy objectives.
...to identify and deal with trade-offs.

We have supported policy
design processes to be
more effective, inclusive,
diverse, and creative by…
→

→
→

...facilitating and building capacity for
policy process innovations.
...acting as a trusted advisor.
...using an empathetic listening and needsbased approach.

We have supported thought
leaders and opinion leaders
to mainstream new ideas
into policy by…
→

...supporting leaders with tangible solutions
and answers to questions.

→

...acting as a trusted advisor.

→

...bringing together different stakeholders.

...debunking assumptions about the
economy and inconsistencies within the
traditional economic paradigm
...building stronger connections between
economic research and public policy

We have developed our team and organisational
capacities to be able to do deliver on all of these above.

Our Approach

NEW ECONOMIC THINKING
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More about our thematic priorities on the following page.

CORE

AC
TI
V

Research
Rethinking
policy design

Economics of social
cohesion and inequality

Communication
Thought leadership
Space for experimentation

Redefining
progress

Economics of the
green transition

Trusted relationships
Co-created solutions
Advisory services

S
IE
IT

MA
T

We engage in both the thinking and the doing of bringing new economic thinking in to public policy and focus on four
thematic priorities to guide this work. These are our fields of application. Our thematic pillars are underpinned by three
conceptual pillars: systems thinking, new economic thinking and co-creation. We understand these themes to be deeply
interlinked and interconnected. Across these thematic priorities, we create change through our core activities.

Our work is focused on thematic priorities to ensure our
content contributes in delivering change in a way that is
aligned with our strategy, mission and vision.
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10.

Economics of the
Green Transition

02
Redefining
Progress

03

→

→

→

→

Rethinking
policy design
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→

04
Economics of
Social Cohesion
and Inequality

→

→
→

How do we embed the green transition in economic policy?
This includes work on: economic policy, including but not
exclusively fiscal and industrial policy

How do we define and measure progress towards economic
development in the 21st century that fosters wellbeing,
resilience and regeneration?
This includes work on: indicators and monitoring, goals and
targets, liberating economic stability from economic growth.
How do we redesign the policymaking process to deliver more
systemic policy outcomes?
This includes work on: innovative governance and design
processes, wellbeing economy policy design, co-creation,
process facilitation, capacity building
How do we embed social cohesion into economic policy?
This includes work on: economic drivers of regional, vertical,
and horizontal inequalities, the social impact of climate policies,
a just transition

→

→

→

→
→

→
→

→

→

We have closed the knowledge gap on the macroeconomics
of the green transformation.
We have supported thought leaders and opinion leaders to
mainstream new ideas into policy.
We have closed the knowledge gap on the macroeconomics
of the green transformation.
We have built capacity in policymakers.
We have supported thought leaders and opinion leaders to
mainstream new ideas into policy.

We have built capacity in policymakers.
We have supported policy design processes to be more
effective, inclusive, diverse, creative, and multidisciplinary.

We have supported thought leaders and opinion leaders to
mainstream new ideas into policy.
We have supported policy design processes to be more
effective, inclusive, diverse, creative, and multidisciplinary.
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Thematic Priorities

01

CONNECTION TO THEORY OF CHANGE

Thematic Priorities
DESCRIPTION

11.

Our thematic priorities connect to our theory of change to define
the scope of where we work.

12.

Target Groups
Businesses

Decisionmakers

Opinion leaders
So

rs

Ac
t
Polic
y

(at EU, national, regional levels)

o rs
Act

Policymakers

c
l
ta
ie

o

Elected officials

Civil society organisations

Non-governmental organisations

Political cabinets
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Research

Researchers

Think tanks
Universities
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In this work, we will focus on engaging the following target groups:

13.

Core Activities
Thought leadership
→

→

→

We anticipate and react to important trends
influencing the sustainability transformation
We develop transformative ideas to influence
policy and opinion leaders

Co-created Solutions
→

→

We inspire others to change the world with us
→

Advisory Services
→
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→

→

→

We underpin all of our work with our unique
strategic approach to designing interventions
to maximise impact
We listen, learn, understand and tailor our
support to the needs of individuals and the
arena they operate within
Our team of experts offer advice to actors
who seek it

We develop tools and templates to support
policymakers to improve their own policy
design processes
We build capacities for a systemic approach
to policymaking

→

→

→

→
→

We listen and understand first
We create a space for exchange between
various economic actors, such as businesses,
industry, and policymakers, so that policies
will be developed that actually work

Communication
→

Trusted Relationships

→

We convene a variety of actors around our
thematic priority topics

We intervene in public debates about our
thematic priorities

→

We deliver events to amplify, disseminate,
and share new ideas

→

We develop new communication tools to
share ideas and learning

→

→

We gather support from key opinion leaders
We strengthen our links to the European
Commission, Parliament, and selected
national and city governments
We use a listening approach and lead with
empathy and understanding

Space for experimentation
→

Research

We develop strategic interventions that shifts
policy towards a just transition
We constantly explore possibility for strategic
approaches to increased impact
We explore organising progressive businesses
to bring together to impact policy
We work to diversity our partnerships and
business model

→

→

→

We undertake research, in a range of
disciplines, to challenge the status quo,
synthesise new ideas, and assess and
develop solutions and knowledge needed
We analyse the impact and feasibility of
solutions and interventions
We develop a strong network of experts and
fellows on new economics to reinforce our
work on improving economic policy with
state-of-the-art research and analysis
We develop tools to understand impacts and
interconnections between policies, including
possibilities such as: an econometric
model to analyse policies; a tool for policy
coherence and trade-offs; sustainable
prosperity online platform; and others
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Throughout the lifetime of this strategy, we will deliver the following
activities to realise the change outlined above.
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ZOE’s Strategic
Objectives for
2022-2025

We set ourselves the following objectives to be achieved
during 2022-2025:

We have closed the
knowledge gap on
fundamental questions
related to our thematic
priorities

We have influenced the debate
and legislation in the European
Commission and selected
member states in line with our
thematic priorities

We have supported policy
design processes to be more
inclusive, diverse, creative,
and multidisciplinary

We are a key, trusted
partner to policymakers

We have supported thought
leaders, opinion leaders,
and coalitions or other key
stakeholders to mainstream
new economic thinking

We have built capacities for
systems thinking among
policymakers
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15.

Your Contacts
Jakob Hafele

Jonathan Barth

Elizabeth Dirth

Christoph Gran

Co-Director, Co-Founder
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Organisational Development Lead

info@zoe-institute.de
Norbertstr. 31, 50670 Cologne

REGISTER HERE TO SIGN
UP TO OUR NEWSLETTER

Co-Director, Co-Founder

Co-Founder and Partner

Sign up
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To work with us on realising this vision, get in touch with us:

