
Become a leader of change
“The [IPCC] report leaves no doubt. Climate change is 

man-made. But since it is man-made, we can do 
something about it".

Ursula von der Leyen, SOTU 2021

Dealing with climate change is a complex challenge that
requires capabilities and skills that go beyond linear 
thinking and reasoning.

This programme will equip you with you with key 
leadership skills at a personal, collaborative and 
systemic level required for a successful transition 
towards climate-neutrality.



Leadership training
for the transition to
climate-neutrality
Build up leadership skills by understanding and 
mastering complexity and uncertainty
• Start: 22 April; End: 24 June 2022
• 5 modules, 2-3 hours each
• Programme developed and held by trainers from 

the ZOE Institute in cooperation with the 
sustainable leadership practitioner Kurt Klusch and 
the leading climate psychologist Renée Lertzman

• Small group of up to max. 20 selected participants
• Possibility for additional 1-1 coaching sessions for 

personal support
• Free of charge

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj_wqDopKz2AhXZs6QKHdIXBIUQwqsBegQIBBAB&url=https%3A%2F%2Fwww.ted.com%2Ftalks%2Frenee_lertzman_how_to_turn_climate_anxiety_into_action%3Flanguage%3Den&usg=AOvVaw3NgW9BJjSnFyb3kNmtPfad


who want to lead in driving the sustainability 
transformation forward

who want to deeply engage with complex challenges in 
the transition towards climate-neutrality from a systemic 
viewpoint, and learning how to respond (better) to trade-
offs and tensions

who want to connect with other colleagues from different 
DGs and form a network of transition experts in the 
Commission

who are curious to explore their personal role and 
responsibility in this transition to climate-neutrality

A programme for EU officials….



Timeline
Fri. 22 Apr, 14-16h

• Leadership skills for navigating complexity
• Introduction to the programme and overview
• Understanding the interrelationships between the personal, collaborative, 

systemic leadership dimension

Thu. 28 Apr, 14-17h

• Systems Leadership
• From problem-driven to vision-driven policy design
• Systems thinking, understanding and dealing with tensions and trade-offs
• Identification of barriers that hold you back from accelerating the transition 

towards climate-neutrality

Fri. 13 May, 13.30 – 16h
• Collaboration, co-creation and innovative leadership

• Understanding different levels and concepts of deliberation
• Basics of co-creation, design thinking and public policy innovation in teams

Thu. 2 June, 9:30 – 12:30
• Personal leadership

• 3 As: Anxiety, Ambivalence, Aspiration
• Practical application of leadership skills on an example from your job

Fri. 24 June 14- 16h
• Policymaking under uncertainty

• Personal leadership and making decisions under uncertainty
• Bring it all together and wrap it up



What you can expect
You will better understand interrelationships and interactions 

between personal, organisational, and system levels

You will apply the important elements of systems thinking to your 
daily challenges

You will enhance co-creation, design thinking and public policy 
innovation competencies

You will strengthen your personal resilience

You will form a network of transition experts that support each other 
in achieving ambitious green and just transformation agendas



Make sure you have time for the sessions 
and some personal reflection in between 
the sessions

Identify your personal “systemic change” 
challenge and bring it with you

Be curious and willing to apply the skills 
you have been taught to your work and 
observe the impact
You will have the opportunity to give us 
feedback on this prototype and help us 
improve the programme

Places are limited, please register for the 
training here by 25 March 2022

Would you like to join?

https://zoe-institut.de/en/become-a-leader-of-change-training-programme/


Dr. Christoph Gran and Lydia Korinek

ZOE-Institute for Future-fit Economies
Norbertstr. 31; 50670 Cologne, Germany

Mail: christoph.gran@zoe-institut.de
lydia.korinek@zoe-institut.de

Web: www.zoe-institut.de/en
Twitter: @zoe_institute

Get in touch!
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